MIDDLE TENNESSEE TRES DIAS

POLICIES AND PROCEDURES

The Tres Dias weekend is an opportunity for Charstito encounter Jesus Christ, to experience hgr ot
Christians apply Christ’s principals in daily lifend to receive a new vision of what it means toabe
Christian. The main teaching of Tres Dias is Godgualified love for each of us through His gradene
objective of MTTD is to strengthen and extend tleaBof Christ by bringing Christians to a closegQrm
personal walk with the Lord Jesus Christ and taoarege them to Christian leadership and actioréir t
environments. MTTD actively seeks the participatid people from all Christian denominations.

MTTD is a lay-led movement, with active particifatiof the Clergy. It is a non-profit, self-suppogt
organization. It is managed consistent with the TIATBy-Laws and the Essentials of Tres Dias
International (refer to TD Essentials Section 6.0Ohe latest published revision of the By-Laws plus
amendments shall govern the functions of MTTD. Three phases are: Pre-weekend, Weekend and Fourth
Day. Children are not permitted at Serenades, ardstrongly discouraged from attending Send-Offs,
Closings, and Secuelas, except when family Secaetakseld.

The following information states the operating p@s and procedures of this movement. These peleie
general guidelines and may be changed or adaptdtelfyecretariat on a case-by-case basis.

I. PRE-WEEKEND
A. CAMPGROUND RESERVATION AND PAYMENTS:
i. ~ The Chairman of the Secretariat reserves and cosifiveekend dates for the
community with the Campground Board.
ii.  Confirmation letter should be obtained one yeaduance.
iii.  The Treasurer sends the contract with payment fwitre weekend.

B. THE CANDIDATES’ APPLICATION PROCESS:

i.  Forty-two candidate slots will be available for eageekend. Candidates’
applications are not normally accepted from a redrgerson without their spouse’s
application at the same time unless an exceptiarade by the Secretariat. Single
applicants are also accepted.

ii.  Allapplications must/should be signed. Applicasawill be processed according to
the date received. Exceptions can be made bydbeetariat. Applications are
processed in the following priority levels: past@pouse’s of Pescadores, married
couples in the community, singles in the communitgyried couples outside the
community, and singles outside the community. Thet® is given priority for two
candidates.

iii.  Applicants who decline the first invitation to attba weekend are placed on the list
for the next weekend. Applicants who decline thigdtinvitation are removed from
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the list and must reapply to attend.

The pre-weekend couple may approve up to fourgaiiiclate scholarships per set
of weekends.

Secretariat approves the allocation for more tlvacandidates from any one
church, when the number of candidate commitmeiitbétow the classic forty-two
and only from a point of fourteen days prior to subject weekends’
commencement.

C. Qualifications of Candidate

Must be sponsored by a member of a chartered Tisssddmmunity or a member
of a similar Tres Dias-approved community.

Accepted from Christian denominations who recogttizehumanity and the deity
of Jesus Christ

At least 21 years old unless their spouse is going weekend, or if they are
military personnel (See TD Essentials 3.1, #5)

Persons who have attended a Vida Nueva (young)adedtkend are eligible if they
are at least 21 years old (See TD Essentials 3&6 %

Persons who have not attended an Emmaus Walk,llGuksiros, DeColores or
Via de Cristo weekend are eligible.

D. RECTOR’S GUIDELINES

Directed under the authority of God.

Utilizes and follows all guidelines, manuals andé&igials.

Discusses any issues not specified in the guidglimanuals and Essentials with the
Leader’s person and the Rector’s Advisory Committé¢hey(i.e., the Rector’s
Committeeyo not agree, the issue is brought before theeBaaat for a decision
prior to the weekend.

Submits prospective team list and any subsequemigds to the Leader’s Person,
who serves as the Rector’s primary advisor. Thed®RscAdvisory Committee must
approve the team list before any invitations aseesl.

The Rector is responsible for distributing mateciahtained in the Rector’s box to
the Heads of the team and insuring return of atenms to the Men/Women'’s
Leader.

E. RECTOR’S OPTIONS
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Seven additional Candidates can attend a Womerégeme to accommodate single
Candidates.
Number and length of palanca skits and when theypsesented
Activities that can be included as long as theynfithe time restraints of the
expanded schedule: foot washing, praise danceddWfeast, Daughters of the
King, Lamb’s Book of Life, tea party
Prayer Chas may be assigned to specific tablesotioss.
Thursday evening:

1. Choice to use: “Man in the Mirror”, “Woman, Who Arhou?” or “Every

Man’s Way to the Cross”
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vi.  Friday:

1. Choice to use “Coal Miner’s Story” or another agprate story approved by
the Leader’s person that conveys the “Just for Ytbaine.

2. Piety talk can be given after dinner if running inelhschedule.

3. At Decuria, the number of talks to be summarizadgiposters, songs or skits.

vii.  Saturday:

1. The person to plan and lead Serenade.

2. Whether to have the following activities during therenade: “Hedge of
Protection”, one solo, blessing of the Candidatesn encore. All activities of
the Serenade should be approximately 30 minutes.

3. Forgiveness Chapel to be open to all team memivgusioto those who need to
come.

4. Choice to allow “Open Mike” during Forgiveness Caband/or later in the
Rollo room

viii.  Sunday:

1. Choice to have the Team Serenade of Candidates

2. At Closing, choice to have Professors and/or Pr&yers come and stand with
the Candidate from their tables.

3. At Closing, choice to have all Spiritual Directansjust the Head Spiritual
Director speak.

F. BACKUP RECTOR:

i.  The Backup Rector shall substitute for the Rectdhée event the Rector is
prohibited from carrying out the responsibiliti€fshés or her position due to illness
or other unanticipated events.

ii.  The Backup Rector shall assist and provide guidémtiee Rector, Spiritual
Directors and team members to ensure the smoathdlaveekend activities
consistent with the By-Laws and Policies and Praoesiof MTTD.

iii.  If members of other communities are in attendascebservers, they shall follow
the guidance of the Backup Rector.

iv.  The Rector shall review the Backup Rector's respdities (job description) and
share these responsibilities with the team Heads.

G. TEAM SELECTION AND COMPOSITION:
i.  Teams should be composed of a cross-section ofwieations and churches.
ii.  One third of team should be made up from eachefdhowing experience levels:

1. New Level: has served on zero to one team.
2. Inexperienced Level: has served two to four teams.
3. Experienced Level: has served on at least five $eam
iii.  The following team members may be selected pridthegreceding weekend they
are serving by the upcoming rector with approvahefRector’s Advisory
Committee: Back-up Rector, Head Cha, 3 AssistasdHChas, and Head Kitchen
Cha and 1 Assistant Head Kitchen.
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iv.  Each team should be comprised of 80 to 118 members:

Al S

o

9.

One Backup Rector

3-4 Spiritual Directors

One Upcoming Rector, called a Rover Cha

One Head Cha

Three Assistant Head Chas (One Experienced, Twgéreenced Assistant
Head Chas, with one AH to be selected by the Réxonmittee)

12 to 14 Professors at least nine speaking withasgigned per table with one
having previously been a professor.

7. One Head Table Cha and up to 7 table chas
8.

One Head Storeroom Cha and up to 3 chas
One Head Chapel Cha and up to 6 chas

10.0ne Head Palanca Cha and up to 5 chas

11.0ne Head Music Cha and up to 5 chas including &udieal cha

12.0ne Head Floater Cha and up to 3 chas

13.0ne Head Driver / Errand Cha and up to 3 chas

14.0ne Head Dorm Cha and up to 12 chas

15.0ne Head Escort Cha and up to 3 chas

16.0ne Head Prayer Cha and up to 12 chas

17.0ne Head Kitchen, one Assistant Head Kitchen, thmesv Chiefs, and up to

30 Kitchen Chas, including at least five experieh@# least seven
inexperienced and at least thirteen new.

18.0ne Media Cha and up to 1 cha.
v. The Rector must give consideration in the seleatifoleam members’ health and
well being as it would affect their ability to carout the responsibilities of the
service area.

H. INVITATION TO PROSPECTIVE TEAM MEMBERS

(Please review Section 5 - Qualifications for Laatlg Positions)

i.  When the Rector initially asks someone to servéherteam the prospective team
member should be advised of and agree to the folgpaonditions in order to serve
on the team:

1.

2.

3.

4,
5.

Attend at least 75% of the team meetings. Exceptinay be made at the
Rector’s discretion and should be reported to teetéts’ Committee.

Pay team fees by the third team meeting or maker @ftangements with the
Assistant Head Chas.

Remain at Campground through the Closing ceremameSunday, barring
business or family circumstances, illness or agesgrny the rector.

Insure that service area is packed and cleaneadapebleaving campground.
The Rector’'s welcome letter should remind each tesamber of the
aforementioned conditions.

. TEAM MEETINGS
i.  The Secretariat Chairman will introduce the reetathe first team meeting.
ii.  The Rector should inform the team during team mestof the following:
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1. This is a cloistered weekend. Team members shpejghare to concentrate on
the activities of the Tres Dias weekend only.

2. ltis the focus and responsibility of team memherdemonstrate God’s
unqualified love by allowing Jesus to be seen emth

3. Team members must be careful not to impose theirexpectations on the
candidates and to respect the freedom of thosedohmt seem responsive. We
are to trust God and His timing.

4. Prayer Palanca is an honor and a privilege. Twmasd team members will
pray with the Rollistas before and after the talkg pray for them during the
talk.

5. All team members are expected to serve the fulkereg unless prior approval
is granted by Rector.

6. The Tres Dias dress code requires modest attieerefariat adopts policy that
governs the dress for all candidates, team, aret pérticipants of any Tres
Dias weekend; firmly prohibiting the wearing of stsoand tank tops.

7. Telephones and cell phones are for emergency ugefotelephone number is
included in team books to call the campground Beaaf emergency.

8. Cameras, radios, TV’s and tape recorders are lowed.

9. Non-team members are not allowed on the campgrexoept as explained in
Il. WEEKEND.

J. TEAM FEE COLLECTION

1. The Assistant Head Chas are designated to colectuain in weekend fees to
the Treasurer. Because many expenses are in@mdegaid prior to the
weekend, the Assistant Head Cha should give thme teas to the Treasurer as
they are collected each week.

2. While the Assistant Head Chas are asked to ovexistion of team fees
during team meetings, it is ultimately the Rectogsponsibility to ensure that
all team fees are paid or scholarships have begmegd and provided.

3. Team members with unpaid team fees or overdraftsateserve again until
these are paid.

ii. OTHER COLLECTIONS
1. Collections for scholarships, childcare and speR&dtor or Secretariat
requested items are allowed but should be kepttomanum.

K. LOANING OF EQUIPMENT & SUPPLIES -
MTTD will loan equipment and/or weekend suppliestioer communities if formally
requested by the governing body. The loan musbbardented in writing and
the document signed by both a representative of Mamd the requesting
community. The Chairman and the Supply and Procen¢i@fficer may approve
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a request without advance notification to the $eltretariat at the time of the loan.
The full secretariat will be notified of the loags soon as practical.

L. WEEKEND PALANCA

a. Weekend Palanca (mugs, shirts, charms, etc.) wiyl lbe provided for
the Candidates and must cost no more than $200r(®5s per
Candidate.) Anything above this cost as wellraghang given to the
team must be paid for by the team. The Secret@aknca Couple
works with the Rectors on this.

b. Weekend photo will be provided to all Team and Gdegs.

c. There will be no team palanca bags. The weekentb@nd any other
weekend palanca will be placed on the team mentizefs.

d. The Palanca Chas will not deliver any team Palamc&unday.
e.

M. TEAM FEES

i. Each Tres Dias weekend must be self-supporting.

ii.  Spiritual Directors are expected to pay at lea%b %@ the current team fee.

iii.  Team fees should not be used for purchasing pafanteam and candidates.

iv. ~ SCHOLARSHIPS: Individual team members may be fimahcunable to pay the
entire team fee. Team members should be encoutagey at least a partial
amount of the team fee, but should not be prohdbiem serving because of
inability to pay the team fee. Standard procedasifer each individual team to
establish a scholarship fund that will cover thesfef team members who are unable
to pay. In this way, the team as one body asstineaesponsibility to pay its own
way. Rectors are to encourage team members regeseholarships to pay at least
50% of the team fee.

v. Team scholarships will be limited to 6 per weekend.

vi.  No team member is allowed more than one scholagsriyear.

N. SET-UP AND TAKE-DOWN:

i.  The Weekend person will need to ask six (6) - 1€)) Pescadores to serve as Set up
and Take down chas. They are expected to be aathpground on Wednesday
evening, Thursday, and Sunday afternoon.

ii.  The following should be present on the campgroursdifésday evening and
Thursday:

Head Cha

Three Assistant Head Chas

Head & Assistant Head Kitchen Chas and at leastditianal kitchen chas
Head Storeroom Cha

Head Dorm Cha

Head Chapel Cha

Head Palanca Cha

Any team member interested or requested by thetid@ehead

ONoGk~WNE
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9. Secretariat Food Management Person and WeekenonPers
10.0ne Head Media Cha and up to 1 cha
iii.  Kitchen representatives must be there at the camnpgrto receive food delivery as
scheduled on Wednesday or Thursday and will asstvVeekend Food
Management position to inventory all delivered isenAll kitchen team should
arrive at the campground by late afternoon on Tdays

O. WEEKEND

The objective of the weekend phase is to prepalieitdtuals for effective participation in the
Fourth Day. While the weekend is in progress, ddgm Members and Candidates are
allowed on the campground. Exceptions include SetenNight Watchmen, Set-up &
Takedown crew, rector’s prayer palanca team, Satgaéimembers on Tres Dias business,
other community members working behind the scessd,Closing.

The Tres Dias weekend is carefully planned for @evdiversity of men or women. It is

structured to keep the information flowing at ag@é#te Candidates can follow. The clergy
meditations each morning set the theme for the d&ach rollo builds on the preceding rollos,
and each day builds on the previous day. Singirgkisy element throughout the weekend as
it gets people involved and builds community.

For an understanding of the activities that aremss and non-essential (traditional) to each
day, refer to the Tres Dias Essentials. The falgws a synopsis of each day:

P. THURsSDAY: The emphasis for Thursday is low key, relaxedrospective, and non-
threatening. Two clergy meditations are given dwr§day evening and are structured to
encourage a time of reflection and self-examinatatime of silence and an opportunity to
break away from the outside world.

Q. FRIDAY: The focus for Friday is on who we are, who Ghissand what we need to know to

live a Christian life. Friday is usually the hastdelay, because the candidates have differing

backgrounds.

R. SATURDAY: The focus for Saturday is on what we have tandorder to live a life in grace
through study, action and leadership. Many pebplgn to focus on Christ living in them. It
is important that this happen naturally throughtiody Spirit.

S. SUNDAY: The focus for Sunday is outward and preparesdénelidates to leave the weekend
and move back into the world. The theme is Comtygtluilding and how a Christian can
influence others. The Tres Dias method for inguransolid foundation for a successful

Fourth Day is presented. At Closing, the cand&lateare what they have received from the

weekend and what Christ means to them now withattgeer community of Pescadores.
The weekend is only a beginning to meet the ohjestof Tres Dias, in being effective leaders
for Christ.

i. SERENADE: The serenade (typically Saturday evenmglanned by someone
chosen by the rector. The Rector may choose thgsso
1. Serenade Guidelines:
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a. Serenaders are those who have attended a TresiDegsivalent adult
3 day weekend.

Should last approximately 30 minutes, includinggrgxit and optional
encore.

Should include no more than one solo.

Should have Serenaders assemble in designated area.

Food will not be served to Serenaders.

Should have Serenaders leave quietly as soon @aiatlidates are in
the Chapel.

g. Should not have Serenaders hug or touch team merab&andidates.

=3

~® o0

ii. MECHANICAL EQUIPMENT MALFUNCTION: In case of mecimécal
equipment malfunction such as air conditioning¢ileal, plumbing notify the
Assistant Head Cha or Secretariat Weekend personmthcontact the onsite
campground director. Please do not attempt to mebairs.

iii. PALANCA GUIDELINES:

1. Candidate Palanca: Individual palanca should eqili on any candidate's
bed. There should be enough palanca for all cabeld All candidates are to
be treated with an equal amount of love and atiahti

2. General palanca can be provided in the kitcheroond (bed palanca). If there
is a desire to provide general palanca, it shoaltbbthe entire team and
candidates.

3. Weekend Palanca (mugs, shirts, charms, etc.) wiyl lbe provided for the
Candidates and must cost no more than $200 ($&semer Candidate.)
Anything above this cost as well as anything giteethe team must be paid for
by the team. The Secretariat Palanca Couple weitksthe Rectors on this.

4. Weekend photo will be provided to all Team and Gdates.

5. There will be no team palanca bags. The weekentb@nd any other
weekend palanca will be placed on the team mentissis.

6. The Palanca Chas will not deliver any team Palamc&unday.

iv. ~ NO SOLICITATION OF FUNDS:
1. There should be no solicitation of funds by any rhenof the community to
the team, the candidates or the community as aenhaing the weekend,
including Closing.

Il. Post Weekend (the Fourth Day Phase)

A. SECUELA GUIDELINES: The purpose of the Secuelaifllowship with the body of
Christ and to lift Him up through praise, fourthydastimonies, and exhortation. It should be
a holy, joyful, special time of drawing aside fbetpurpose of worship, building community
and Communion.
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i.  Guidelines for Secuelas:

1. Scheduled by the Secretariat and managed by FDastiposition, who will
seek volunteers as hosts. The location and tifide/decided upon by the
Secretariat and published in the newsletter. Tdere®ariat may choose to
cancel Secuelas if they conflict with team meetingstory Secuelas are hosted
by the Head Chas.

2. The Fourth Day couple will oversee the duties traalong with being a
Secuela Host.

3. Include at least one Fourth Day talk to be giverPbgcador(es). A Fourth Day
presenter must have attended a Tres Dias or aasifthiree-day” experience.
Their Fourth Day should be shared; special empludisise talk should be on
Reunion Groups and how supportive they have been.

May include a brief business portion of announcemen

Time for Floating Reunion Groups, which are forni@dthat Secuela only.

May include introduction of Secretariat membersrgy and visitors.

The format of Secuela may be flexible as long asliiteres to the guidelines

listed above.

Special Secuelas, such as picnics, Seders, elichendiscussed and approved

by the Secretariat.

9. Head Chas will bring lost and found items to thetay Secuela. Any
unclaimed items become the responsibility of the@Buand Procurement
Couple.

No oA

©

[ll. COPYRIGHTED MUSIC

A. Copyrighted music is protected by law and cannaepeoduced (copied) in any form
without written permission from the song owner.ohder for songs to be copied to make
song sheets, overhead transparencies, and songtotakplay prerecorded songs, MTTD
must have permission from the song owner prioh&sé activities.

B. The Secretariat has secured, for an annual fegpaight license from Christian Copyright
Licensing International (CCLI) License # 1269514jeth permits the legal copying of
100,000 of the most popular "Christian songs" diar congregational use. The license allows
Tres Dias member, carrying out Tres Dias activittedo the following:

i.  Print songs in bulletins, liturgies, programs, aodg sheets.
ii.  Print songs in bound or unbound songbooks compieithe Community.
iii.  Make overhead transparencies, slides, or utiligetednic storage and retrieval
methods for the visual projection of songs.
iv.  Print customized vocal and instrumental arrangeseihthe songs, where no
published version is available.
v. Record songs in approved Tres Dias activities theeiaudio or audiovisual means

C. MTTD receives from CCLI the following Song Referendst, which is:

i. A partial listing of the most active songs avaitabhd any changes. The list should
be retained by the Palanca position.
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ii.  Authorized Publisher List, which is a list of paitiating copyright owners, whose
entire Catalog of Songs are available for use aydthanges.

iii.  Song Survey Worksheet, to report song usage to (Glbe filed by the Palanca
position. This position shall coordinate and manggeactivity.

D. THE CCLI MUSIC LICENSE REQUIRES THE FOLLOWING:
i.  Not to alter or change the basic lyric, melodyfumdamental character of any song.
ii. Each reproduced version of a Song must contaistmg title, writer credit (s), and
copyright notice as listed in the song Referenat ini substantially the following
form.

"Hallelujah" words and music by John Smith and Maoe
1975 John Smith Music Co. ICS. APR
Used By Permission CCLI License #1269514

E. If asong is not listed on the Song Reference L&t ,Rector will be responsible to obtain the
correct copyright notice directly from the copyrigiwner. If the Rector does not receive
permission, the song(s) may not be used duringidglle Tennessee Tres Dias activities.

F. Prior to copying a song, etc., the Rector or HeaiCha must verify with the Palanca
position that the song is listed on the Song Refard.ist. If a song is not listed on the Song
Reference List, the Rector or Head Music Cha vélrésponsible to obtain the correct
copyright notice directly from the copyright owné@hen permission is received a copy must
be sent to the Palanca position. If the Rectétead Music Cha does not receive permission,
the song may not be used during Tres Dias activitie

G. Report must be submitted on a scheduled basis td,@€ing the Song Survey Worksheet.
The Rector or Head Music Cha of each weekend strlle the completion of the Song
Survey Worksheet and give it to the Palanca pasitio

. QUALIFICATIONSAND RESPONSIBILITES

A. QUALIFICATIONS FOR LEADERSHIP POSITIONS:(From TDI—November 12, 2009)

- Must have declared his/her personal relationsftip Jesus Christ as Lord and Savior,

must have read or had explained to him/tte¥ "TRES DIAS STATEMENT of
BELIEF" and declared his/her agreement with it,

must have read or had explained to himher "CONSTITUTION and BY-LAWS of
TRES DIAS" and "The ESSENTIALS of TRES DIAS" andctigzed his/her agreement with
such documents and expressed a willingness to alyiteem,

must be living a life that is not in atstaf rebellion against God. A state of rebellion
against God can best be described as an unrepenfsnt and active participation in or
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advocacy of activities contrary to the commands r (fexample, "The TEN
COMMANDMENTS") and guidelines in *Scripture for ko living and Christian
leadership. Some examples (although not limibeithése areas) are:
dependence upon alcohol or illegal drugs;
involvement in illegal activities, wherebych involvement knowingly violates, federal,
state or local laws, statutes or ordinances;
involvement in lustful, immoral or perveit activities such as, but not limited to,
pornography and/or any sexual relationship outsfdelawful marriage between a man and a
woman;
involvement in the occult or Satanic wipsh
openly professes allegiance to any nons@an religion or organization which denies
the deity of Jesus Christ.
* Note: For purposes of standards and principlees Dias ascribes to those stated in the
"Authorized King James Version" of the Bible of 16(KJV).
must have any additional qualificatioppraved by the Secretariat and the Assembly.

B. Due to the team member activities and responsdslivhich must be carried out during the
entire weekend, it is essential the MTTD weekemdnte contain a broad balance of
experience and cross-section of churches and deations.

i.  Qualifying work history is limited to services resréd within the MTTD
community, no outside work experiences will be cdased for Rector or any other
community position.

ii. SECTION HEADS, INCLUDING HEAD AND ASSISTANT HEAD KTCHEN:
1. Served in that area previously
2. Minimum of one other team service

iii. PROFESSORS
1. Preferably has served on at least one other team

iv. ~ HEAD AND ASSISTANT HEAD CHAS
1. Has served on at least five teams, including:
a. Has served on at least one Kitchen
b. Has served as a Section Head
c. Has served in the Rollo Room twice, at least onetoth was speaking
Professor
d. Cannot serve as Head Cha or Inexperienced Assidtad Cha more
than once
v. RECTORS:
1. Qualifications:
Has served on at least 8 teams, including:
a. Has served as Head or Assistant Head Cha
b. Has given two different Rollos
c. Has served one or more Section Head positions
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g.
h.

Has served on at least two kitchen teams, prefe@aide as Head or
Assistant Head Kitchen.

Has served in at least one other service area

Cannot have served as a rector previously on allifiennessee Tres
Dias weekend.

Once someone has served as a Spiritual Director, he/she may not
serve as a lay Rollista or as a Rector.

Has served on at least two of the preceding foull Dliveekends.

2. Rector Selection Process:

a.

The data management position will provide the Saded with the list
of all qualified rector candidates and those negdime (1) service
requirement and serving in that position on the mesekend, at the
Secretariat meeting prior to the weekend. The $adaé will be in
prayer over all those candidates.

The Men’s and Women'’s Leaders will contact thosalijed rector
candidates for their willingness to serve.

The Men’s & Women’s Leaders will provide the Seargtt with the
names of all qualified rector candidates who aléngito serve, at the
first Secretariat meeting following the weekend.

Discussion about each rector candidate will takeght this time. All
discussion should be based on the rector candsdiéftsstyle that is or is
not in line with the following criteria:

A lifestyle commensurate with Biblical teachingSee IV. A.)
Active support of the Tres Dias ministry

The Spiritual Director will investigate any objewts with each
candidate to confirm or deny the allegations. A ¢iption of the
Secretariat Spiritual Director, another active Byl Director in the
community may accompany him.

The Secretariat body will take one month to pray seek God's
discernment over each rector candidate.

At the following Secretariat meeting, the Spiritiatector will report
the findings of the investigation to the SecretarMery limited
discussion about each rector candidate will benedth This discussion
is limited to critically important information abbthe rector candidate.

. The data management person will provide a ballatltpresent

Secretariat positions.

If a husband and wife are both rector nomineesStwretariat will first
vote on the ballot with the fewest number of noremelf the spouse of
dual nominees wins the vote, the other spousebwilemoved from the
ballot.

Each Secretariat position in attendance (excepir@ha) will vote for
one rector candidate.
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K.

The Secretariat Chair, the Treasurer and the Segredll tally the
votes. The Candidate receiving the most votes 50&s will be the
rector.(Robert’s Rules of Order, Article 11#64 and see Budlet #.)

If there is not a candidate with over 50% of théegpthe Secretariat
will re vote between the two candidates with thesmmtes. In the
event of a tie between the two, the Chairman vaifitche deciding vote.

. A copy of the By-laws, the Policy and Proceduresi the Rector’s

guidelines will be given to the persons selectedfen’s and Women’s
Rectors by the respective Leader’s position.

If an elected rector withdraws before the conclagibthe preceding
MTTD weekend, the Secretariat will re vote from therent list of
MTTD rector candidates who are qualified and haed)to be
considered for this election.

vi.  WEEKEND SPIRITUAL DIRECTORS:
1. Qualifications:

a.

b.

At least one ordained member that is authorizedi®ghurch or
denomination to preside over communion.

Others that are qualified to teach and counsepirtgal matters based
upon Christian principles.

2. Weekend Spiritual Directors’ Selection:

a.

b.

Selection of all Spiritual Directors that serveesath weekend is the
sole responsibility of the Secretariat Spirituateator.

The Secretariat Spiritual Director shall assignadekend Spiritual
Directors’ talks and Communion services.

The Rector and the Leaders person may give suggsstiut the final
decision is up to the Secretariat Spiritual Directo

The Secretariat Spiritual Director should be the tmask Spiritual
Directors to serve.

3. Guidelines for Spiritual Directors:

a.
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All Spiritual Directors’ talks are to be critiquegreferably with the
Head Spiritual Director present. If a Spiritual &itor has given this talk
before and is not making substantial changes, Rea®the option to
by-pass the practice talk.

Each weekend can have three to four Spiritual Dorsc

Attend a majority of the team meetings.

Spiritual Directors may be men only on the merésrit@and men or
women on the women's team.
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e. Pastors, ministers, etc, can work in other position a weekend, but
they cannot give any lay talks or serve in any Haagltion, as per the
essentials.

4. Qualifications to serve as Head Spiritual Direciora weekend:
Completed a Tres Dias or similar weekend acceptaldi&éTTD.
Served as a Spiritual Director on a minimum of é¢hneeekends.
Given all five Rollos.

Led all three morning Communion Services.

Led Forgiveness Service.

Given Meditations.

~Poo oW

5. To qualify Spiritual Directors for the Head positithe following assignment
schedule is generally used:

a. 1st Team serving as Spiritual Director:
i. Give “Obstacles to Grace” Rollo
ii.  Give three Meditations
iii.  Facilitate one Communion Service (Friday)

b. 2nd Team serving as Spiritual Director:
i.  Give two to three Rollos not already given
ii.  Give one Meditation
iii.  Facilitate one Communion Service (Saturday)

c. 3rd Team serving as Spiritual Director:
i.  Give any Rollos not previously given
ii.  Give one Meditation and facilitate Forgiveness &erv
iii.  Facilitate one Communion Service (Sunday)

6. The Head Spiritual Director is responsible forigtithg Spiritual Director rollos given
for the first time. They are to lead and train &ssistant (s) or new Spiritual Directors
and lead the counseling and ministry at team mggtiais well as on the weekend.
They must work in close relationship with the Rectd all times.)
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